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New Study Rockefeller’ 


Here much needed authoritative biography one 
America’s greatest industrial capitalists—at least the peer Van- 
derbilt, Hill, Carnegie, and Ford. Its two ample volumes provide 
with facts old and new, corrections previous judgments, and 
the author’s own inimitable way putting things. 

Professor Nevins has compiled this book with the sanction and 
assistance the Rockefeller family. While this arrangement has 
given the author new material and inside points view, has the 
same time left him free wishes. Just what the final 
judgment such arrangements scholarly historical re- 
search not sure. watching this kind situation 
close and various angles. far, see much more good 
than harm, because does give the author proper slant—the 
point view the man institution being considered—and 
inside information commonly denied the outside critic. 
not unlikely that does create hidden conflicts the author. 

these two splendid volumes think see some crosscurrents 
opinion the part the author. There seems be, for in- 


1Allan Nevins, John Rockefeller: the Heroic Age American Enterprise. 
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stance, subtle conflict between the point view the petty 
capitalist and that the industrial The former has been 
the view Americans and perhaps the author until wrote 
this book, while the latter may become the view the America 
the future and probably the view the author, developed 
made his way, carefully and minutely, through the material the 
life Rockefeller. other words, Professor Nevins may have 
preceded the American people working out more considered 
attitude the great industrialists the last century. this change 
real his thinking, then represents genuine conquest for the 
industrial capitalist the past generations, because Professor 
Nevins has had and has maintained predominantly “social” at- 
titude historical development. Perhaps the meaning all this 
that the work Rockefeller and the others, when appraised from 
the social point view, appears have been actually for the public 
welfare. so, the shades Ida Tarbell, Henry Demarest 
and John Moody may well pass their final resting place 
quiet oblivion. For some time the evidence has been accumulating 
that were journalists and not too white. 

Let see just what objectives the author has set for himself. 
wanted “review all the transactions his life,” that is, Rocke- 
feller’s life. aimed doing this without prejudice. And 
would show particularly where Rockefeller was innovator 
business and philanthropy. Above all, sought understand, 
net defend. These are the author’s conscious aims. addition, 
may add that wanted set forth the background business 
and life America over against which the picture the man 
Rockefeller would stand out clearest view. 

right here that many persons, especially those who empha- 
size business history, would like little more Rockefeller and 
little less backgrounds. not think that this background 
material padding, but does shut out the central theme. Per- 
haps the general reader, however, will appreciate the many pages 
devoted the and use oil, the trials and tribulations 
early oil producers, the development freight rates, the rise and 
progress internal combustion engines, and the attacks Rocke- 
feller individuals and the press generally. Had many 
these matters, already been omitted, the 
biography Rockefeller could have been issued one volume. 
The the author smooth and effective. Never 


> 
2 
' 
= 


Bulletin the Business Historical Society 
heavy and pedantic. Anecdotes and conversations add the 
intimacy the story. Word pictures men help but often leave 
unsatisfied. The whole story, though stops stations, moves 
with vigor the end. Although places seem see the 
work more than one hand, and although there are subtle shifts 
attitudes, find the volumes adequately homogeneous. 

The author has used variety sources, including government 
inquiries, newspapers, and secondary treatises. has interviewed 
many old-timers their descendants. has had the special 
advantage using Taylor’s manuscript, “History the 
Standard Oil,” and “Conversations with Rockefeller,” recorded 
Ingles. Moreover, has talked with several members 
the immediate family Rockefeller, especially Mr. Rocke- 
feller, Jr. The least used source has been business records— 
accounts, letters, and minutes. these, letters have proved most 
serviceable. The author tells that has been diligent 
search for business records, but was told that they had been de- 
stroved. This the usual fate such records. That all pertinent 
existing business records have been used, however, hard believe, 
and certainly not claimed the author. 

not harsh criticism say that this not business 
history, even though there heap valuable business historical 
data scattered through the pages the two volumes. The work 
nearer economic history than business history. The general 
public aspects Rockefeller’s business are set forth many 
points. Indeed, these asides that constitute the greatest im- 
pediment unity flow and treatment. The author has not felt 
that could assume the rise the oil industry, the development 
railroad rates, the crystallization public opinion concerning 
business corporations. 

business history Rockefeller the Standard would 
have assumed much economic history. would have concentrated 
the and management Rockefeller and followed through 
the development his control from personal influence 
nerships dominance through ownership and wealth. would 
have traced the changes the original production and the re- 
fining and marketing oil. would have devoted great deal 
attention, increasingly the story developed, financial man- 
agement. course, there much Professor Nevins’ treatment 
the general story concerning these particular themes, but the 
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ticularly weak are foreign marketing and private finance. Probably 
the author would grant this point and answer that was writing 
for the general public and not specially for business historians. And 
such answer would acceptable. 


John Rockefeller was the son pedlar nostrums and 
medical quackery, who claimed cure cancer. The father was 
versatile and able but erratic and errant. passed his char- 
acteristics his son William, not John The latter seems 
have owed much his mother. was serious, somewhat 
teaser when boy, but eager make his way the world. 
school was undistinguished except for mental arithmetic. Thus, 
his power calculate even offhand was early developed. When 
struck out the world, walked the streets Cleveland for 
many day before found anything. Born 1839, went 
work 1855 produce commission firm, and 1859 became 
partner the same concern. 

Rockefeller entered business bookkeeper—a recorder 
details—and never lost interest small things. Soon was 
graduated from office work and partner traveled the interest 
the firm. Credit was his chief early concern, and soon learned 
the importance high repute business. never hesitated 
borrow, but was apparently always ready pay back when the 
debt was due. This became fixed principle and elevated his 
credit the bank. later crucial times could and would 
borrow the limit, and the limit was high. believed using 
other people’s money and making work for him. 

1863 Rockefeller entered the oil business—in the firm 
Clark, Rockefeller Andrews, refiners Cleveland. 1867 the 
firm became Rockefeller, Andrews Flagler, concern rather 
large for the time and the nucleus the later Standard Oil Com- 
pany Ohio formed 1870. 

Professor Nevins takes great pains point out, the bane 
the oil industry lay overproduction. The number oil wells and 
producing companies was legion, some well financed and others 
existing shoestring. The producers tried their hand 
striction output early 1868 and again later. The refiners, 
including Rockefeller, formed the promising South Improvement 
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Company 1870 help improve the condition the industry. 
The aim was fewer refiners and, later perhaps, fewer producers. 
The means adopted was enter into special arrangements with 
the oil-carrying railroads get rebates their own oil shipped 
rail and drawbacks the oil shipped their competitors. 
The association did not succeed, and Rockefeller became even more 
impressed with the futility agreements and associations. saw 
that there was relief from overproduction and low prices, 
except through monopoly control one large company 
most handful large companies. This was one the bases 
Rockefeller’s championing large units, integration func- 
tions, and monopoly. Professor Nevins himself seems quarrel 
less with the objectives than with the methods adopted. 

The result the convictions Rockefeller and his associates 
was the formation the Standard Oil Trust 1882—a com- 
bination many concerns which was ordered dissolved 1890 
and which did actually disband 1892. 1899 the units were 
again united the Standard Oil Company New Jersey, which 
was reorganized holding company. 1911 this company was 
turn dissolved. this point Rockefeller actually withdrew, 
even name, from the administration business affairs. But 
after 1911, everybody knows, the integral concerns ordered 
the courts disbanded continued operate mutual under- 
standing. And so, Rockefeller lost form but gained essence. 
And, after the dissolution 1911, the individual companies, least 
some them, became more profitable than before. 

Rockefeller suffered illness 1893 which caused him much 
discomfort, especially through the loss all his hair, even his 
eyebrows. 1895 and especially 1897 had withdrawn from all 
actual administration, though his name was used president 
the Standard Oil New Jersey until 1911. The misdeeds the 
other officials were ascribed Rockefeller, particularly the use 
money control politics and politicians. Professor Nevins thinks 
the permission use his name this manner was the crowning 
instance Rockefeller’s bad judgment business policy. But 
Rockefeller survived dissolution and attacks. lived till 1937, 
long enough fact discuss his experiences with the author and 
answer questions, fact and opinion. During this period, how- 
ever, Rockefeller’s thoughts had turned away from business 
philanthropy, with which are not concerned here. 
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Well may sit back and join the author and admire the 
activities Rockefeller—the tireless, the fearless, the efficient. 
Any man who attains high goal life may pardoned for 
having only one interest time. first this was making money 
and later giving away effectively. not easy say which was 
the more difficult 

The career Rockefeller presents with number ques- 
tions. Did Rockefeller bring the Standard concerns success 
means efficiency means monopoly? Both were 
present, and the author this biography gives evidence for the 
former view. Was Rockefeller justified concluding that only 
combination and not association would bring success the oil 
Certainly this was the experience more one 
industry during the last part the nineteenth century. Did not 
the long-time good that Rockefeller and his concerns accomplished 
more than overbalance the temporary distress 
ingly the answer this question has been and probably will 
the affirmative. Was not Rockefeller’s chief mistake manage- 
ment his secrecy? Professor Nevins believes this the case. 
Was not Rockefeller’s great contribution the 
rather than philanthropy? Was not chief drive 
life achievement rather than wealth? think that both were 
present. interesting that later life Rockefeller could state 
that God gave him the wealth possessed. 

The business policy Rockefeller complex. 
produce the best oil the lowest cost. wanted sell the 
lowest price that would bring him profits, but this judgment should 
refined. sought plow back profits into the industry, 
which needed more and more capital. believed borrowing 
money and carrying many functions carefully integrated. 

Rockefeller habitually sought buy the bottom the 
market. weighed the results his actions before moved. 
was ruthless dealing with competitors, though treated 
fairly those who would come with him. preferred let 
others pioneer business and buy them out when they had 
attained success. dealing with his associates was oligarch, 
not dictator. was forced increasingly delegate functions 
others and therefore choose them with increasing care. His 
genius lay more and more policy rather than management 
and, the author indicates, that genius was never clearly 


Bulletin the Business Historical Society 


displayed when came forth with new policy the moment 
old one was failing. 

King monopolists, father trusts, czar the oil business, 
champion secrecy, Rockefeller had the rarest command 
details and larger issues. Astor was the greatest American 
mercantile capitalist, perhaps may regard Rockefeller the 
greatest industrial capitalist that America has produced. 

Rockefeller was great speculator. His purchase oil lands 
Ohio before means refining Ohio oil had yet been discovered 
example. .\s also the buying Missabe iron ore lands 
and the transportation the ore the East for sale smelters. 
later life regularly bought and sold securities, favorite 
being the Consolidated Gas Company New York. Some may 
think that not John but William Rockefeller was the 
but John whole life was the essence speculation— 
investment the unknown the present and the future. 

Rockefeller was industrial capitalist early life, but 
became great financial industrialist when developed the oil 
industry. believed in-multiple functions refining and indeed 
the whole oil business. sure, these functions must 
effectively integrated produce smooth flow business and 
profits. believed long-time policy and emphasized 
financial strength. first, used the commercial banks the 
limit, but came rise above their aid middle life. Indeed, all 
these policies held common with Morgan, Sr. 
interesting find Professor Nevins displaying much sympathy 
with Rockefeller and only suspicion Morgan. Perhaps this 
was reflecting the attitude Rockefeller Morgan. pass- 
ing, may note that Rockefeller sold out his Missabe iron 
mines and his ore-carrying steamships Morgan, just Carnegie 
sold his properties. Perhaps Rockefeller cleared much fifty 
million through his iron venture. 

What getting principally that Rockefeller held 
essentially the same policies Morgan. The latter financial 
capitalist, the former was financial industrial capitalist. Had all 
industrial capitalists been like Rockefeller, there would have been 
little need for Morgan. Rockefeller had long-time point 
view, developed multiple functions, and maintained financial 
strength. Like Philip Armour, Rockefeller put everything 
into his business, while most industrial capitalists were fact 
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taking too much out. Rockefeller could use commercial banks 


effectively and had little use for investment bankers (the leaders 


financial capitalism). Probably one reason why Rockefeller 
held aloof from Morgan was that was doing his own 
industry the very job which Morgan was trying force failing 
industrialists everywhere their industries. 

Professor Nevins’ contrast between John Rockefeller and 
his brother William interesting. William would make large 
sum and then lose much it. John would make somewhat less 
but lose nothing. And, then too, John believed more putting 
his services and capital into one industry (or most two) and 
holding himself and his resources available for that industry, 
whilst William liked take out part his capital for investment 
other industries such railroads and commercial banks. John 
found enough diversification the oil industry (and for time 
the iron-ore industry), except toward the end his life when 
invested widely. 

Professor Nevins has given the first sympathetic, well- 
founded, and well-rounded history Rockefeller and the Standard 
Oil concerns. has done good job. There indication, 
however, that considers his work definitive. There too much 
left uncovered, unworked, and undecided. 

The story Standard Oil might well occupy students for 
generation. series studies might profitably planned. The 
first would list sources together with evaluation the 
same. Professor Nevins’ accomplishment using fresh sources 
high order, but his work along this line was only incidental 
his general treatise. 

The second task might the collection and editing docu- 
ments—letters, minutes, and accounts. Then, should have 
histories the Standard Oil Ohio and the various other 
Standard Oil units. There should much attention paid this 
work policy, management, and control. When Professor Nevins 
appraises the internal management Rockefeller company 
nearly flawless, have doubts whether his judgment based 


All this leads the reflection that the Rockefeller foundations 
their promotion the natural and the social sciences have 
omitted not only the humanities but business well. orie time 
there was least the horizon business research council which 


q 


Bulletin the Business Historical Society 


some thought might grow proportions the Social Science 
Research Council. ever business research council, made 


business men and the teachers and researchers the field 


business education, has been needed, now when business still 
remains under cloud doubt and pall disgrace. Business 
has given the material basis our civilization and Rocke- 
feller and the Rockefeller foundations the material basis for their 
other activities. suppose that some the Rockefeller advisers 
might say that business research council would point the 
direction whitewashing the Rockefeller career and the Rocke- 
feller name. Professor Nevins has shown that whitewashing 
necessary. 

not think that the future business depends upon phil- 
anthropy, useful is, but believe that something useful 
could done for business the Rockefeller interests which were 
first developed business and might find renewed life and vigor 
that field. There much indicate that many believe that 
the goal business and wealth charity, but this would set 
down piece mediaeval patristic and scholastic social phil- 
osophy. The primary goal business service all classes 
men here this earth: the production goods, services, and 
jobs for the largest number persons the most even flow and 
the highest rate commensurate with continuity and advance. 
involves highly intellectual processes and requires balanced judg- 
ments rare power. 

short, the study Rockefeller’s biography unfolds long 
life business achievement. There need for expiation 
philanthrophy. There need for continuing the essential con- 
tribution John Rockefeller studying and appraising the 
functions and position business. Let have Rockefeller 
business institute which will study essentials the material basis 
past, present, and immediate future business. country pro- 
vides favorable location America because people 
free and open with its business experience. And time 
propitious now when men are befuddled ideas that are con- 
fused and ill-founded. such institute could help avoid 
disastrous experiments, would many times justify itself. Keep 
the material basis our civilization really sound and need not 
fear for the spiritual end man. Follow the wrong methods and 
all may shudder the consequences. 
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Professor Nevins (1, 549) inferentially likens 
domination the pipe lines Hitler’s rape Poland. seems 
think that Rockefeller’s aims and objectives were socially de- 
sirable, while his methods were iniquitous and socially dangerous. 
Many others conclude that the lives our industrialists point 
shift alternative system such socialism communism. 
this moment the world seems experimenting with na- 
tional capitalism under the aegis Hitler. study business 
from the outside outsiders can meet the needs today. 
have come place where need what Rockefeller 
business institute could give us—appreciative, critical, 
structive leadership. Let this bold and fearless. Let fair 
not capital the expense labor nor labor the expense 
capital. Let this leadership not swing the extremes that have 
witnessed the last few generations but give even keel 
effective sailing, such Rockefeller appreciated, toward goal that 
intellectually worked out for himself. Rockefeller was not 
social philosopher; though had the intellect for great attainment. 
The social philosophy that need today the one that has 
business it. nation more than America and name more 
than Rockefeller’s could effectively assume the necessary leadership. 


Steel Man’s Recollections 


The December, 1940, issue The 
Historical contains twenty-page article that might well 
example business men. Written Willis Larimer King, 
who was with the Jones and Laughlin Steel Company from 1869 
1936, the article gives recollections and conclusions from his 
long business life. history important especially for its 
incisive observations concerning problems and leaders the in- 
dustry. Among historical materials there substitute for such 
records the experiences and the observations the actors who 
participated the historical scene. 
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Charles Taylor 


With the passing Charles Taylor August 18, the 
Business Historical Society lost one its founders and most ef- 
fective supporters. Mr. Taylor was born Charlestown Oc- 
tober 1867, and attended the Boston Latin School and Harvard 
College. 1893 became director and treasurer the Boston 
Globe, which position continued hold until 1937. was 
forceful person whose influence not only permeated the “Globe 
family” and his own circle acquaintances, but was also felt 
the wide reaches the newspaper world and the many and 
varied institutions with which was from time time associated. 

Charles Taylor was one that fine element Boston which 
has combined, degree almost unique the experience 
American cities, interest and appreciation the things 
the mind with high sense social responsibility. won the 
distinction honorary membership the Phi Beta Kappa 
chapter William and Mary College and honorary degrees from 
William and Mary and from Harvard University. was 
trustee, and for many years president, the Industrial School for 
Crippled and Deformed Children Boston, member the 
Harvard Infantile Paralysis Commission, and trustee the 
Sailors Snug Harbor Massachusetts. member the 
committee Harvard College and history 
and also member the visiting committee the Harvard 
College Library. was life member the Boston Society 
Natural History, which served various times 
trustee the Massachusetts State Library from 1924 
1936. was active member and officer the Club 
Odd Volumes. was, above all, interested among 
the many historical organizations which supported member, 
frequently serving officer, may named the American 
Antiquarian Society, the Virginia Historical Society, the Massa- 
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chusetts Historical Society, and the Business Historical Society. 

Mr. Taylor’s interest business history was long standing 
but was the that became clearly focused. How 
far this development was result his earlier interest and work 
history and his appreciation the place and the problems 
business society, impossible say; very real influence, 
which doubt helped direct his historical interest into the new 
channel, was his contact with the Graduate School Business 
Administration Harvard University. Mr. Taylor was one 
nucleus three four men who were chiefly responsible for the 
founding the Business Historical Society, and, since was 
man enthusiasm with wide circle friends, his interest meant 
much the organization. served the Society presi- 
dent from its organization 1925 until 1935, giving conscientious 
attention responsibility which was only one among many that 
were pressing his time and energies. 

was indefatigable collector, and because saw mean- 
ing history collected its records with intelligence and insight. 
looked upon the Business Historical Society vehicle for 
collecting the records business and preserving them for the 
student business history, and contributed richly that end. 
His gifts over period constitute significant contribution. 

These gifts, which are chiefly original manuscript records 
American business, cover wide range time and businesses 
represented. There are few papers from the seventeenth cen- 
tury, but most the material dates from about 1750 1850. 
covers space time for which existing business records are 
relatively rare. Moreover, large part concerns busi- 
ness man about whom little known but who has always been 
important the aggregate though insignificant individual, 
that is, the petty capitalist. Here have the account books and 
other records the house painter, carpenter, tanner, tailor, general 
storekeeper, farmer, whaler, lawyer, stagecoach operator, and 

also find these papers the beginnings new stage 
measure owing Charles Taylor that the manuscript collection 
business records Baker Library, the depository the Society, 
offers rare opportunity for research the early history 
American 
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CHARLES TAYLOR, 1867—1941 
First President the Business Historical Society 
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Companies Never Remember 


Advertising departments would profit from continuity 
experience, independent shifting personalities 


CATHERINE WOOLLEY 


Editor’s Note: This article, which appeared the September, 1941, 
issue Printers’ Ink Monthly, reprinted with the permission the 
Printers’ Ink Publishing Company, Inc. believe that will in- 
terest readers the because effectively states need which 
real for business general for the advertising industry. 

The author desk editor the Architectural Record, published the 
Dodge Corporation. Fcr number years she was with the American 
Radiator Company copy writer, sales promoter, and editor the com- 
pany publication for salesmen. She has also done scme free-lance writing, 
and for ten years has been local correspondent from Passaic, New Jersey, 
for the New York Times. 


“Did ever run prize letter contest 

think did, when was here.” 

“Any 

“That’s too far back for me.” 

runs the pattern for conversation that any advertising man 
has heard. one the company now knows whether that con- 
test was success terrible flop, gone and 
the company hasn’t any memory. 

the scheme tried again. Maybe it’s another mistake. And 
any case the details must worked out from scratch. 
had the whole contest done portfolio style, but took the 
only one left the files along his new job. 

two large organizations where have worked was the 
same story. Every campaign considered actually carried out 
the advertising department stood relation the company 
pioneer effort, experiment without precedent and without any 
gauge experience with which measure its possible outcome. 
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Yet hardly conceivable that during the fifty-year lifetime 
each those companies, any promotion scheme could have 
escaped scrutiny and trial one form other. Granted that 
campaign can scarcely ever repeated identical form, could 
expected produce the same results second time, the tabulated 
history specific advertising campaign conducted 1926, for 
example, would certainly useful guide plotting the com- 
plicated details campaign based similar principles 1941. 

necessary sad and unsound. There are two reasons 
explain it: the rapid turnover personnel advertising de- 
partments; and the tendency the new man shy away from 
projects fathered his course, was 
hired bring “new” ideas. Nobody dares mention what 
“we used do” for fear being old fogey, past experience 
quickly fades into oblivion. 

Result: The company gains the accumulated experience the 
new man, learned different field under other conditions 
and so, for time least, valued slightly under par value. 
But the experience the former advertising man goes out the 
company with him. There may net gain, but something lost, 
too, the exchange. Whether his campaigns put figures the 
black the red side the ledger beside the point here. The 
knowledge results, good bad, that were obtained under his 
any régime has value for the company. Yet this knowledge 
usually preserved within the company, all, only the memory 
some perennial slave who has neither the incentive nor the 
opportunity speak up, and would scarcely heard did. 

the best business circles, walking off with company records, 
the office furniture, isn’t done employees countenanced 
the But truly amazing how, time after time, ad- 
vertising men—innocent indeed crime that only the company 
commits—are allowed get away with the only knowledge 
existence what was done and how turned out. moves 
better job. And with him goes all the experience and 
wisdom the company paid him accumulate. Does the company 
keep copy? No, starts all over again pay somebody else 
learn and make mistakes. 

Fortunately, business concerns are not like human beings, who 
begin anew because they cannot inherit the bundle experience 
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with which their fathers staggered out the world. Business 
constantly making fresh starts, and should possible pass 
what has been learned providing the company with memory— 
memory that would continue register regardless changing 
personalities. While business cannot, course, built mere- 
repetitive motions, should possible for McGinness 
avoid least some the mistakes made the company’s 
expense. 

This job would involve historian, and the company history 
would written not terms success stories but tables, 
charts, analyses, descriptions and deductions that would explain 
the success failure every advertising campaign promotion 
plan entered on. This record would the official minutes the 
advertising department, divorced from personalities now happily 
otherwise departed. And research into the minutes would pre- 
face the planning any new activity. 

Such history could not compiled the house-magazine 
editor, copy writer’s slack hours. The historian’s job 
mature and responsible, requiring close contact with executive. 
engineering and statistical departments well advertising and 
sales, and verges the librarian’s premises when comes 
producing record that will readily filable and accessible for 
reference. The historian must the servant the advertising 
department, that his co-operation producing all data bearing 
contemplated project can taken for granted. must 
adept eliciting information from the reluctant and the huffy, 
who think all nonsense. And must enjoy the complete con- 
fidence the powers. very large concerns may have 
whole department. 

Executives will scoff, and wave rows files. Yet how many 
have watched some ill-fated venture advertising man 
who had mother guide him—while the ghosts groaned with 
warning and reproof. And what copy writer has not chewed his 
pencil and muttered wish Somebody does know what 
that very copy slant did three years ago, but has job Kansas 
City, and that particular section the company’s memory has 
been effectively and permanently removed. Those frustrated 
frantic hunt for clues would gladly assist operation graft 
memory the company’s other mental equipment. 


i 
; 
i 
4 
| 
q 


